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STUDIO STUPENDOUS

System Build-Out
We design and install a complete content operation for your brand. The result: a fully

functioning media department, built to scale.

WHAT IT IS

The System Build-Out is our most comprehensive engagement. We don't just consult — we build. From SOPs

and shot lists to approval workflows and asset organization, we design the entire content infrastructure your

brand needs to operate like a media company, then hand you the keys.

WHY IT MATTERS

Most brands produce content reactively — scrambling to fill a calendar with no repeatable process behind it.

The System Build-Out ends that. You get a permanent infrastructure: documented workflows, clear roles,

production templates, and a content calendar framework that your team can run indefinitely without outside

help.

WHAT'S INCLUDED

SOPs & shot lists

Fully documented standard operating procedures for every content format you produce — so any team member

can execute at a consistent level, every time.

Production workflows

End-to-end process maps for how content moves from idea to published asset. Briefing, shooting, editing,

review, and delivery — all defined and systematized.

Content calendars

A strategic calendar framework built around your brand's seasons, launches, and storytelling pillars — with

templates your team can populate and repeat.

Approval systems

Clear review and sign-off processes so content moves fast without sacrificing quality or brand alignment.

Asset organization

A file structure, naming system, and library architecture that makes your content archive searchable, usable,

and scalable as your output grows.

Full media department setup
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For brands ready to build or formalize an in-house content team: org structure, role definitions, tool stack

recommendations, and onboarding documentation.

DELIVERABLE TAGS
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WHO THIS IS FOR

Lifestyle brands that are scaling and need a real content infrastructure — not just better photos. Ideal for brands

moving from founder-led content to a team-driven operation, or for brands preparing for a major launch,

rebrand, or funding round. This engagement typically follows a Content Audit and/or Team Training.

THE BIGGER PICTURE

The System Build-Out is where Studio Stupendous becomes embedded in your brand. Clients who complete

this engagement often move into an ongoing retainer relationship — with Studio Stupendous providing monthly

strategy sessions, production oversight, and creative direction as a permanent part of their operation.

Ready to start?
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